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YEAR IN REVIEW

Vibrant Community

Collaborative Community

Safe and Healthy Community

Growing & Thriving Community



VIBRANT COMMUNITY

Enhancing the downtown District

Enhancing the brand of the community

Grow businesses throughout the county

Promote arts, culture and recreational opportunities 

0 4 ANNUAL REPORT 2024



MAIN STREET CHALLENGE GRANT
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Oskaloosa Main Street applied for and was
awarded $69,000 to help Jaarsma Bakery with their
renovations to their new location in the Main Street
District.



ENHANCING THE DOWNTOWN
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Partnered with Oskaloosa Community Schools to clean up downtown and neighboring streets

Partnered with Mahaska County Iowa State Extension Master Gardeners to plant downtown
flowers

Partnered with 4H Garfield Boosters to paint flower bed trim
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NEW CHAMBER MEMBERS
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MAHASKA COUNTY RIBBON CUTTINGS
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RVTV CY-HAWK EVENT
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MAHASKA COUNTY MARKETING
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MAHASKA CHAMBER DOLLARS SPENT ON:

VIBRANT COMMUNITY
DOES NOT INCLUDE STAFF TIME TO COMPLETE PROJECTS

ODD Group 2024
50.5%

ODD Group 2020-2023
49.5%



MAHASKA CHAMBER DOLLARS SPENT ON:

VIBRANT COMMUNITY
DOES NOT INCLUDE STAFF TIME TO COMPLETE PROJECTS

2020- 2023
$2,421,188

2024
$1,055,036

2020-2023
69.6%

2024
30.3%



COLLABORATIVE COMMUNITY

Increase the number and quality of collaborative opportunities
between the city, county, businesses and residents of Mahaska
County

Increase the efficiency and effectiveness of the local governments

Maximize partnerships with providers of early childhood
development initiatives

Increase partnerships with the school systems 
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MAHASKA COUNTY CONSERVATION 
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Mahaska Chamber’s Tourism Committee 
partnered with the Mahaska County 
Conservation to participate in and be a 
resource for funding opportunities for their 
“Home Away from Home” video.



MAHASKA COUNTY COMMUNITY
FOUNDATION GRANT
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Completed applications and assisted the City of Leighton,  City of New Sharon and the Mahaska Chamber’s application. 



SMALL BUSINESS WORKSHOPS
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Provided workshops and resources for small businesses including:

Breakfast Blueprint series: Who is your customer? How do you
market to your customers? Do you know your Point of Sales
systems? Have you used AI to help leverage your marketing?

   •  Partnered with The Exchange for Entrepreneurs to learn about  
       ‘How to Raise Venture Capital for your startup’ .

   • Partnered with Indian Hills Community College with their   
      monthly ‘Coffee Break’ series on various small business topics.



COFFEE & CONVERSATION
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Partnered with local legislators, City of Oskaloosa, Mahaska County, Mahaska
Health, Oskaloosa Community Schools, Oskaloosa Christian School, North
Mahaska School, Eddyville Schools, and Mahaska County Emergency
Management on Coffee & Conversation speaker panels.



EDUCATORS IN THE WORKPLACE
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Partnered with Iowa South and Indian Hills
Community College to hold ‘Educators in the
Workplace’ in Mahaska County. This workshop
allows teachers to receive recertification credits
by touring local industries and bringing back
curriculum for area schools. 



SE CONNECTOR
AND MODES
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Partnered with the City of Oskaloosa and Mahaska County on the SE Connector
Road project.

Partnered with the City of Oskaloosa and Mahaska County on the MODES Study
project. Several public meetings were held at the Environmental Learning Center.
This also included looking at the future funding for MODES and attending a
meeting in Ames with Iowa DOT representatives. 



RAIL STUDY
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Completed the Rail Study and presented the study findings in a
public meeting. The Chamber’s Business Development
Committee will continue to evaluate and study to see what the
best approach is for the Oskaloosa Innovation Park rail needs. 
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MAHASKA CHAMBER DOLLARS SPENT ON:

COLLABORATIVE COMMUNITY
DOES NOT INCLUDE STAFF TIME TO COMPLETE PROJECTS



MAHASKA CHAMBER DOLLARS SPENT ON:

VIBRANT COMMUNITY
DOES NOT INCLUDE STAFF TIME TO COMPLETE PROJECTS

2020- 2023
$168,875

2024
$49,202

2020-2023
77.4%

2024
22.6%



SAFE & HEALTHY COMMUNITY

Optimize public safety and emergency management service resources

Partner with Mahska Health engaging in ongoing and regular communication to 
meet the needs of the community

Have a sound disaster preparedness framework and model for the broader
community
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SAFETY WORKSHOPS
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Partnered with Mahaska County Emergency
Management and Safeguard of Iowa to provide a free
workshop to the community. Workshop focused on
accessing and mitigating threats before they
become disasters in your business.

Partnered with MidWestOne Bank to provide a free
Fraud Prevention workshop for the community. 



EVENT SAFETY 

2 8

Partnered with local law enforcement to ensure the safety of
the community at all Oskaloosa Main Street and Mahaska
Chamber events.



GROWING & THRIVING COMMUNITY

Increase the housing stock, quality of housing and access to housing options for all

Adopt a robust economic development model that maximizes opportunities for
local and new businesses in the region

Support workforce development opportunities to attract and retain motivated and
qualified talent
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CENTER ON
RURAL INNOVATION
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Received Tech Economy and Strategy Report  in February

Held Idea Lab for those interested in exploring entrepreneurship



HOUSING
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Working in partnership with the City of Oskaloosa and
local businesses and industries on housing needs. 



CERTIFIED SITE
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In 2024 we submitted the information on the Oskaloosa
Innovation Park to interested ’buyers’. 

GDMP Leads
11

IEDA Leads
6

Other
2



SOCIAL MEDIA 
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SOCIAL MEDIA 
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“ N O  O N E  K N O W S  A B O U T  T H I S .  P E O P L E  O U T S I D E  N E E D  T O  K N O W . ”

“ T H O S E  A R E  T H E  K I N D S  O F  T H I N G S  T H A T  S O M E T I M E S  I  F E A R  W E
L O S E  S I T E  O F  -  I T S  S U C H  A  G I F T ” .

H A R R Y  S M I T H

H A R R Y  S M I T H
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For Your Continued Support


